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3. Housing Affordability + Municipal Role

4. Learning from Local: Promising Practices from Calgary

5. Final Thoughts
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A Quick Lesson in Geography – Where is Calgary?

We Are Here!

Calgary, Alberta
Pop: 1.414 million
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A Quick Lesson in Geography – Where is Calgary?



My housing journey …
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What’s Been Going On? The Canadian Context



V05 7

• In Canadian context, housing is a shared responsibility across 
federal, provincial/territorial and municipal governments;

• Each tier focuses on their distinct role:

• Federal Tier - National Housing Strategy Act (2019), National Housing 
Council, National Building Code, Funding and Programs, Data and 
Collaboration ;

• Provincial/Territorial Tier – Land Use Frameworks and Building 
Codes, Funding and Programs, Labour and Trade Development; Data 
and Collaboration; 

• Municipal Tier – Local Land Use Bylaws and Regulations, Land Use 
Planning and Permitting,  Infrastructure Implementation, Data and 
Collaboration  

A Housing Story- The Canadian Context 
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• Addressing emerging housing 
issues requires collaboration and 
dialogue;

• Municipalities occupy a unique 
and responsive space; 

• Unprecedent collaboration to 
remove barriers and restrictions, 
enhance systems and rethink 
how we work together.

But... Whose the leader here?
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Housing Affordability and the Municipal Role
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Housing Affordability and the Municipal Role
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• The City of Calgary plays an active role in supporting non-market 
and housing affordability through: 

• Regulating housing through setting planning regulations and bylaws;

• Enabling housing through provision of land, permits and 
development incentives;

• Partnering for housing through collaborating with non-profit 
organizations, and housing sector;

• Leveraging funds for housing through administering federal and 
provincial/territorial funding;

• Funding housing through contributing municipal resources and 
grants;

• Owning housing through municipal subsidiaries and assets.
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A Calgary Housing Crisis …
Headlines:
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A Calgary Housing Crisis …

Canada

Calgary

6%

3.6%

3.6% of the housing in Calgary is non-market
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And… How did The City Respond? 
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• The City of Calgary responded through system 
changes, including:

• Approving Home is Here: The City of Calgary’s 
Housing Strategy 2024-2030; 

• Implementing City-wide Rezoning for Housing;

• Streamlining Priority Files;

• Approving eight Local Area Plans; 

• Removing barriers for permits (ie. online 
applications, LUB and DP changes); and,

• Making changes to how we work (ie. digital 
inspections and e-permit streamlining).
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Learning from Local: Promising Practices from Calgary 
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• Prioritized planning approvals, Fee rebates, Less Municipal Regulations, 
Redevelop the lowest hanging fruit

1. Make It Easier to Build Housing Across the City
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… Which Has Helped Calgary Become Canada’s Housing Engine

Calgary Residential construction  (12 month rolling sum)

Source: The City of Calgary

(Thousands of units)($billions)
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Rezoning for Housing – Citywide Land Use Amendment

High-rise apartment Low-rise apartment H-GO development Townhouse Rowhouse Semi-detached Single-detached

Rezoning for Housing Scope
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2. Make More Land Available Across the City
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Examples: Leverage City Land
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3. Leverage Transit Corridors – Modular Quick Builds

16 narrow/tiny homes in Rosedale (Surplus road right-of-way)
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4. Design and Build New Affordable Homes – Missing Middle

62 Townhomes (3, 4 and 5 bedrooms) in Bridlewood (2022) Former Fire Station Site
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5. Design and Build New Affordable Homes – City Shaping

TRANSIT-ORIENTED DEVELOPMENT 
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6. Design and Build New City Units Alongside Major City Investments

INTEGRATED CIVIC 
FACILITIES

Beddington

Quarry Park
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7. Lastly, Don’t Just Write Policy – Convene, Connect + Collaborate
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Final Thoughts
Attainable Homes – Bowness, Calgary

Nine Buildings, 50 affordable home ownership units



V05

Final Thoughts
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• Housing affordability is a sensitive instrument 
– requires long-term sustained effort, but it 
can be lost very fast;

• Realizing housing for all is not up to one 
jurisdiction – it takes all of us;

• Housing is in fact your lane and jurisdiction;

• Funding is often set up for competition 
between providers – need to rethink on how 
we convene and collaborate; 
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• It may feel overwhelming – but in the face 
of uncertainty and constant change think 
like a planner:

• Think about people at the heart of all you 
do. Are people better off now?;

• Embrace uncertainty and system changes;

• Build relationships at the speed of trust;

• Dial in your priorities; 

• Be courageous; and,

• Refocus efforts on enabling housing 
outcomes for all.
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Questions?
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Thank you!


	Slide Number 1
	Agenda
	Slide Number 3
	Slide Number 4
	My housing journey …
	What’s Been Going On? The Canadian Context
	A Housing Story- The Canadian Context 
	Slide Number 8
	Slide Number 9
	Housing Affordability and the Municipal Role
	Housing Affordability and the Municipal Role
	A Calgary Housing Crisis …
	Slide Number 13
	And… How did The City Respond? 
	Learning from Local: Promising Practices from Calgary 
	1. Make It Easier to Build Housing Across the City
	Slide Number 17
	Slide Number 18
	2. Make More Land Available Across the City
	 Examples: Leverage City Land
	3. Leverage Transit Corridors – Modular Quick Builds
	4. Design and Build New Affordable Homes – Missing Middle
	5. Design and Build New Affordable Homes – City Shaping
	6. Design and Build New City Units Alongside Major City Investments
	7. Lastly, Don’t Just Write Policy – Convene, Connect + Collaborate
	Final Thoughts
	Final Thoughts
	Final Thoughts
	Questions?
	Thank you!

