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Increase physical 
security
▷ Building access

▷ Security devices

▷ School resource 
officers

▷ Arming school staff

Building Supportive 
School Communities
▷ Mental health 

resources & supports

▷ Social-emotional 
learning

▷ Restorative practices

▷ Relationship-centered 
schools

Threat Response
▷ Behavioral threat 

assessments

Common Strategies to Prevent Violence
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Restricting Access to 
Building/Badging
▷ Not studied

Security Cameras
▷ Reduces property 

crime

▷ No impact on student 
safety or school 
violence

Metal Detectors
▷ No strong evidence of 

preventing school 
violence

▷ Associated with 
decreased feelings of 
safety among 
students

Strategies to Increase Physical Security
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Strategies to Increase Physical Security

5

School Resource Officers
▷ Reduces number of fights and threats

▷ Increases number of weapons detected

▷ No impact on rates of gun-related incidents or shootings

▷ Increases rates of suspension, expulsion, police referrals, and student 
arrests, particularly for Black students and students with disabilities



▷ Mental Health Resources & 
Support
○ Effective in addressing mental 

health needs

▷ Social-emotional Learning
○ Reduces behavior problems and 

emotional distress
○ Increases prosocial 

behavior, relationships with others, 
and engagement in learning

▷ Restorative Practices
○ Improves school climate, student 

safety, student wellness, and 
student behavior

○ Decreases use of suspension

▷ Positive Relationships
○ Reduces violence and high-risk 

behavior
○ Improves communication that 

helps prevent violence
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Strategies to Support Physical & 
Psychological Safety



▷ Threats to schools—in-person or online—and school shootings have been 
on the rise.

▷ Key findings from reports on school shootings guided the development of 
BTAs:
○ While there is no definitive profile of a school shooter, there are 

commonalities.
○ Prior to targeted school attacks, students in the school knew about 

the attacker’s plans but did not report.

Behavioral threat assessment (BTA) systems are intended to respond to 
threats of violence from students by intervening with appropriate supports—
including peer support programs, counseling, and mental health care—before 
issues escalate.

Strategies to Respond to and Disrupt Threats
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Adoption of BTA Policies by State
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▷ FBI Model

▷ National Threat Assessment Center (NTAC) Guidance

▷ Comprehensive School Threat Assessment Guidelines (CSTAG)
○ Developed at the University of Virginia

▷ Salem-Keizer Cascade Model
○ Developed in the Salem-Keizer School District in Oregon

Primary School-Based BTA Models
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▷ Multidisciplinary teams
○ School administrator, counselor, law enforcement

▷ Creating a reporting mechanism

▷ Establishing or adopting BTA procedures

▷ Understanding what constitutes a serious threat

▷ Determine threshold for law enforcement involvement

▷ Conduct training for ALL stakeholders.

BTAs should focus on identifying threats—not profiling students.

School-Based BTAs: Core Principles
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▷ The evidence base largely comes from the CSTAG model. It finds:
○ Standard CSTAG training has positive effects on staff BTA knowledge.

○ Well-implemented CSTAG may still be susceptible to biases in who is 
referred for BTAs
■ Black students and students with disabilities have been found to 

receive higher rates of BTA referrals

○ However, CSTAG has also been found to be associated with 
reductions in exclusionary discipline practices for all students, as well 
as improved school climate measures.

Summary of Research on BTAs
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▷ Supportive and positive developmental relationships are a key driver for 
making students feel safe in schools.

▷ School connectedness and strong relationships are strongest protective 
factors against violence and bullying.

▷ NTAC: Students need to feel a sense of trust to break down the “code of 
silence.”

Physical and psychological safety measures need to be addressed together.

Concern: Treating BTAs/school safety measures as 
separate from school climate and culture measures. 
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▷ Major models recommend well-trained multidisciplinary teams:
*All others in school community need to be aware of BTAs and understand how 
they work, purpose, etc.

▷ Overall, it is unclear if BTAs are being properly trained and staffed, and evidence 
suggests schools struggle to provide the mental health supports BTAs require.

○ Recent cuts to Medicaid may further hinder schools’ ability to provide these 
resources

BTA teams—and school communities—need proper training and knowledge building.

Concern: Inadequately staffed and trained BTA teams 
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▷ State BTA policies vary widely, leaving room for implementation issues.

▷ Biggest risks to quality implementation:

○ Misunderstandings about the goals of BTAs

○ Biases entering the BTA process

○ Inclusion of law enforcement early in process leading to unnecessary 
discipline action instead of appropriate interventions.

Effective BTA systems are to be understood as a proactive, problem-solving 
tool—not to criminalize.

Concern: Poorly designed and implemented BTAs have 
the potential to profile and traumatize students.
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▷ Early research suggests BTA data is being collected inconsistently, or not at 
all.

▷ Even where it is being collected, it is often not the full scope of data needed 
to understand implementation and outcomes.

○ Training provided and impact

○ Student referrals, disaggregated by student group

○ Student outcomes, disaggregated by student group

Support for BTA data collection, reporting, and analysis is imperative.

Concern: BTA data is being collected and reported 
inconsistently, leaving wide knowledge gaps.
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Questions?
Contact: jdepaoli@learningpolicyinstitute.org

mailto:jdepaoli@learningpolicyinstitute.org
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