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USING SYSTEM STRENGTH TO KEEP  CARE CLOSE TO HOME

$ 170 M+
in ve st e d sin ce  20 11 t o  s t re n g th e n  
t h e  w o rkfo rce , m o d e rn ize  fa c ilit ie s  
a n d  e xp a n d  sp e c ia lt y a cce ss  
a c ro ss  n o rth e rn  Min n e so t a

LOCAL Lo c a l le a d e rs h ip , c a re  t e a m s , c lin ic s , h o s p it a l 
a n d  c o m m u n it y  p a r t n e rs h ip s

REGIONAL Ou t re a c h  c lin ic s , AirMe d , m o b ile  s e rvic e s  a n d  
s h a re d  s p e c ia lt y  c o ve ra g e

SYSTEM Sp e c ia lis t s , t e c h n o lo g y, vir t u a l c a re , c a p it a l a n d  
c lin ic a l e xp e r t is e
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THE COMMUNITIES W E SERVE

A re g io n a l n e t w o rk  b u ilt  a ro u n d  lo c a l n e e d s

2 m e d ic a l c e n t e rs •  12+ c lin ic s •  s e n io r  liv in g  c o m m u n it ie s

• AirMe d b a se d  in  Be m id ji
• Crit ica l a cce ss  h o sp it a l a n d  a m b u la n ce  se rvice s  in  Ba g le y
• Clin ic s  in  Ba g le y, Cle a rb ro o k, Re d  La ke , Ca ss  La ke , Bla ckd u ck, 

In t e rn a t io n a l Fa lls , P a rk Ra p id s  a n d  W a lke r

REGIONAL SNAP SHOT

14 ,4 26
sq u a re  m ile s

se rve d

176 ,0 0 0 +
p e o p le  in  t h e
se rvice  a re a

20 0 +
clin ic ia n s

1,8 0 0 +
e m p lo ye e s

4 8 0 +
n u rse s

21+%
p o ve rt y ra t e  in  

Be m id ji

70 %+
p a t ie n t s  o n  Me d ica re

o r Me d ica id

20 %+
p a t ie n t s  id e n t ify a s

Na t ive  Am e rica n

27%+
a g e  65+ in

5 o f 7 co u n t ie s

20 %
p ro je c t e d  se n io r-

p o p u la t io n  g ro w t h

Th e  n e e d s  o f t h e  ru ra l c o m m u n it ie s  w e  s e rve  
s h a p e  h o w  w e  d e live r  c a re . Ou r  g o a l is  t o  c o n n e c t  

p a t ie n t s  t o  t h e  r ig h t  c a re , a t  t h e  r ig h t  t im e , a s  
c lo s e  t o  h o m e  a s  p o s s ib le .



DESIGNING SOLUTIONS AROUND LOCAL NEEDS

0 1

BRING CARE 
CLOSER

Sp e c ia lt y , e m e rg e n c y 
a n d  fo llo w -u p  c a re  
s h o u ld  b e  a va ila b le  a s  
c lo s e  t o  h o m e  a s  
p o s s ib le .

Ou t re a ch  c lin ic s , AirMe d , 
m ob ile  se rvice s  a n d  virt u a l 
c a re  h e lp  c lo se  d is t a n ce  
g a p s.

0 2

GROW  THE 
W ORKFORCE 
LOCALLY

Bu ild  p a t h w a ys  fo r  
s t u d e n t s  a n d  c lin ic ia n s  
t o  le a rn , t ra in  a n d  s t a y 
in  ru ra l c o m m u n it ie s .

P a rt n e rsh ip s  w it h  sch o o ls , 
co lle g e s  a n d  re s id e n cy 
p ro g ra m s s t re n g t h e n  t h e  
p ip e lin e .

0 3

MEET W HOLE-
P ERSON NEEDS

He a lt h  is  s h a p e d  b y 
h o u s in g , fo o d  s e c u rit y , 
t ra n s p o rt a t io n  a n d  
t ru s t .

Ca re  m u st  e xt e n d  b e yo n d  
h osp it a l w a lls  t h rou g h  
com m u n it y p a rt n e rsh ip s .

0 4

STRENGTHEN 
THROUGH SCALE

Lo c a l p r io r it ie s  
s u p p o rt e d  b y t h e  
re s o u rc e s  a n d  e xp e rt is e  
o f a n  in t e g ra t e d  
s ys t e m .

Sh a re d  sp e c ia lis t s , 
t e ch n o log y, c a p it a l a n d  
c lin ica l e xp e rt ise  e xp a n d  
a cce ss  t o  se rvice s  a n d  
e n su re  lon g -t e rm  
su st a in a b ilit y.

Lo c a lly  d r ive n  c a re , s t re n g t h e n e d  b y c o lla b o ra t io n  a n d  s ys t e m w id e  s u p p o rt .
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EXP ANDING ACCESS TO SP ECIALTY CARE

20 11

INTERVENTIONAL 
CARDIOLOGY

Be fo re  lo ca l in t e rve n t io n a l 
ca rd io lo g y, p a t ie n t s  e xp e rie n c in g  
a  h e a rt  a t t a ck h a d  t o  t ra ve l m o re  
t h a n  4  h o u rs  ro u n d t rip  t o  Fa rg o . 
To d a y, Be m id ji h a s  t h re e  ca th  
la b s .

20 18

COMP REHENSIVE 
CANCER CARE
Th e  Jo e  Lu e ke n  Ca n ce r Ce n t e r 
b ro u g h t  m e d ica l, ra d ia t io n  a n d  
su rg ica l o n co lo g y t o g e th e r lo ca lly. 
P re vio u sly, p a t ie n t s  h a d  t o  t ra ve l 
t o  Fa rg o  m u lt ip le  d a ys a  m o n th  
fo r in fu sio n s o r ra d ia t io n  
t re a tm e n t .

20 22

CRISIS & INP ATIENT 
P SYCHIATRY

Th e  Be m id ji Cris is  Ce n t e r 
a d d e d  t h e  firs t  p e d ia t ric  
Em P ATH in  t h e  s t a t e , 
in c lu d in g  c ris is  s t a b iliza t io n  
a n d  in p a t ie n t  p sych ia t ric  
ca re  fo r ch ild re n , fa m ilie s  a n d  
a d u lt s .

20 24 –26

CONTINUED EXP ANSION

Crit ica l ca re , n e w  lin e a r 
a cce le ra to r, m o b ile  3D 
m a m m og ra p h y a n d  o th e r 
se rvice s  co n t in u e  t o  g ro w  to  m e e t  
p a t ie n t  n e e d s.

33%
d e clin e  in  ca rd ia c  m o rt a lit y in  
Be lt ra m i Co u n t y s in ce  20 11

6 .5%
d e cre a se  in  ca n ce r-re la t e d  d e a t h s  
in  Be lt ra m i Co u n t y o ve r five  ye a rs

2–5 m in
t a rg e t e d  ra d ia t io n  t re a t m e n t  t im e  
w it h  t h e  n e w e r lin e a r a cce le ra t o r
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13%
d e clin e  in  c ris is b e h a vio ra l h e a lt h  
ED a sse ssm e n t s  fo r a d u lt s  / 
ch ild re n  a ft e r Em P ATH o p e n e d



MEETING P ATIENTS W HERE THEY ARE

VIRTUAL MATERNAL CARE Hom e  m on it o rin g kit  w it h  d op p le r a n d  b lood  
p re ssu re  cu ff b rin g s p re n a t a l ca re  t o  p a t ie n t s  a n d  
virt u a l OB h osp it a lis t  p rog ra m  g ive s  ru ra l EDs 
im m e d ia t e  a cce ss  t o  e xp e rt ise  t o  e va lu a t e  a n d  
s t a b ilize  ob st e t ric  e m e rg e n c ie s

MOBILE SCREENING
A m ob ile  3D m a m m og ra p h y u n it  t ra ve ls  t o  ru ra l 
com m u n it ie s  in c lu d in g  P a rk Ra p id s , W a lke r, 
Ba g le y a n d  Bla ckd u ck.

BEHAVIORAL HEALTH 
ACCESS Virt u a l b e h a vio ra l h e a lt h  w it h o u t  a  re fe rra l 

re a ch e d  9 ,8 27 n o rt h e rn  Min n e so t a  p a t ie n t s  in  it s  
firs t  t w o  ye a rs  — 8 ,8 63 n e w  t o  b e h a vio ra l h e a lt h  
ca re .

CRITICAL CARE SUP P ORT Sa n fo rd  in t e n sivis t s  in  Fa rg o  h e lp  s t re n g t h e n  
c rit ica l ca re  in  Be m id ji, re su lt in g  in  a b ou t  35 fe w e r 
t ra n sfe rs  e a ch  m on t h .
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GROW ING THE RURAL HEALTH W ORKFORCE LOCALLY

Me a n in g fu l ru ra l t ra in in g  e xp e rie n c e s  a re  k e y t o  b u ild in g  
t h e  w o rk fo rc e  p ip e lin e .

$ 1M+ CARES in ve st m e n t  w it h  Be m id ji Hig h  Sch o o l, No rt h w e st  Te ch n ica l 
Co lle g e  a n d  Be m id ji St a t e  Un ive rs it y

20 –25 n u rsin g  s t u d e n t s w e lco m e d  a n n u a lly fo r c lin ica l ro t a t io n s

4 m e d ica l-sch o o l p a rt n e rsh ip s  su p p o rt in g  im m e rsive  ru ra l t ra in in g

5 re sid e n cy sp e c ia lt ie s  h o st e d  fo r ru ra l ro t a t io n s  t h ro u g h  t h e  
He n n e p in  He a lt h ca re  p a rt n e rsh ip
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STRENGTHENING RURAL HEALTH CARE FOR THE FUTURE

Ru ra l co m m u n it ie s  a re  a  
s t re n g t h  o f t h e  Mid w e st . Th e  
o p p o rt u n it y is  t o  b u ild  o n  
w h a t  is  w o rkin g  — w o rkfo rce  
p ip e lin e s, t e ch n o lo g y-e n a b le d  
ca re , re g io n a l p a rt n e rsh ip s 
a n d  in n o va t ive  a p p ro a ch e s 
t h a t  ke e p  h ig h -q u a lit y ca re  
c lo se  t o  h o m e .

W ORKFORCE Re cru it , t ra in  a n d  re t a in  t h e  p e o p le  ru ra l 
co m m u n it ie s  n e e d .

INNOVATION Use  t e ch n o lo g y a n d  n e w  ca re  m o d e ls  t o  b rid g e  
w o rkfo rce  a n d a cce ss  g a p s

COLLABORATION Co n n e c t  ru ra l p ro vid e rs , re g io n a l syst e m s, Trib a l 
p a rt n e rs , EMS, e d u ca t o rs  a n d  p u b lic  p a rt n e rs .

Th e  o p p o rt u n it y: s t re n g t h e n  t h e  w o rk fo rc e , p a rt n e rs h ip s  a n d  
m o d e ls  o f c a re  t h a t  h e lp  k e e p  h ig h -q u a lit y  c a re  c lo s e  t o  h o m e .

SUSTAINABILITY St re n g t h e n  e sse n t ia l se rvice s  a n d  ca p a b ilit ie s  fo r 
t h e  lo n g  t e rm .
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